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Principal’s Letter
Located in the heart of Gregoire, Greely Road School is central to the education and
well-being of the children and families in the neighborhood. High staff turnover, as well as
trauma due to the fire, flood, socio-economic factors, the pandemic, and ongoing exposure to
extreme, complex student behavior, are ongoing challenges that affect school culture and
mental health. In response to COVID-19, the school expanded to include the elementary
component of E-cademy+, providing parents and students across FMPSD with an online
alternative to brick and mortar schools. The school currently employs 8 ATA staff and 10
CUPE staff to serve a student population of 106, these numbers will decrease significantly for
the 2022/23 school year when the E-cademy program is no longer available.
While E-cademy+ Elementary is a program within Greely Road Public School, the core
mission of the school is the same; to provide the best education to the students while taking a
holistic approach to care for their physical and mental well being, understanding that in order
for children to learn they must feel safe and secure.
To ensure the students of Greely Road Public School are cared for physically and
emotionally, we are proud to provide breakfast to all students through a nutrition grant and
provide lunches for those students who are unable to provide ones for themselves. We are
also fortunate to have a school counselor who is on-site and works with students and families,
to help guide them to mental wellness. This year staff had professional development in The
Regulated Classroom program, as well as Non-Violent Crisis Intervention to ensure they had
the training to support our most complex students. Once covid-19 restrictions were lifted, we
were able to collaborate with the community and welcome them back into our building to
work with our students; the RCMP (WITS), SOS (mentoring), Waypoints (mental health),
Fort McMurray Metis (land-based learning), and Girls Inc. (mentorship and mental health).
Literacy is addressed based upon benchmarking data from Fountas and Pinnell from grades
1-6, as well as the CC3 and LENS for grades 1-3 for targeted interventions. Based on student
reading levels, various interventions and strategies are put into place. These include but are
not limited to Reading Eggs, Lexia, and small group intensive literacy support to improve
phonemic awareness, decoding, and fluency. The school, through the Fundraising
Association, was able to purchase classroom libraries and resources for all classes,
intervention resources, and the Empowering Writers program for all grade levels. Numeracy,
through the use of MIPI, is addressed through a combination of online resources,
interventions, in-class instruction, and explicitly taught universal support and strategies with
the LAC in collaboration with the district Numeracy Specialist.
This year Greely Road School focused on learning and implementing the Collaborative
Response Model using the digital WeCollab platform, as a way to support all students, build
professional relationships and communication, and improve teacher practice.
As the community school Greely Road school has reached out to the community, albeit
adjusting for COVID. We were very proud to be able to run the Angel Tree fundraiser, and
host family evening events that included welcoming families back into our school with an Art
Walk Night, a family literacy night, and an end-of-year dance/celebration.
Greely Road continues to be a school serving the needs of students, families, and the
community.

Greely Road School

SCHOOL ASSURANCE FRAMEWORK
Doing What’s Best for Kids

OUR GOALS
1.
2.
3.
4.

High-Quality Learning Opportunities for All
Excellence in Student Learning Outcomes
Supporting First Nations, Métis and Inuit Students
Highly Responsive and Responsible Jurisdiction

ASSURANCE CYCLE
1.
2.
3.
4.

Explore - Analyze and Interpret
Develop - Identiﬁcation of Problem, Strategy and Plan
Take Action - Implement and Adjust
Evaluate - Impact on Outcomes

CURRENT STATE (EVIDENCE)
STRENGTHS
●
The results of our Our School Survey have shown an overall improvement in all areas since the start of the year, with the greatest
gains in positive relationships (at 78% from 67%) and positive behavior at school (97% from 91%).
●
Overall reading levels for grades 1-3 have shown growth and indicate that interventions are impacting student learning.
AREAS FOR GROWTH
●
Literacy: Writing - Our students need to improve their writing results to increase results on provincial assessments.
●
Literacy: Reading - School data shows that the majority of our students are reading below grade level expectations
●
Mental Health: According to Our School Survey data, our division 3 students have twice the anxiety levels than the national
average and we have had a 26% decline in sense of belonging (especially in our boys) since last spring.

LOCAL CONTEXT
Located in the heart of Gregoire, Greely Road School is central to the education and wellbeing of the children and families in the neighbourhood.
Greely Road strives to provide the best education to the students while taking a holistic approach to care for their physical and mental well being,
understanding that in order for children to learn they must feel safe and secure. High staff turnover, as well as trauma due to the fire, flood,
socio-economic factors, the pandemic, and ongoing exposure to extreme, complex student behavior, are ongoing challenges that affect school culture
and mental health.

STRATEGIES FOR MOVING FORWARD
1. PROFESSIONAL LEARNING FRIDAYS
○ CRM meetings: staff has chosen to use WeCollab to help with communication, collect and analyze mental health, literacy, and
numeracy data to inform PD, programming and student interventions.
○ Literacy - Reading: Continue to work with Literacy specialist to learn and implement research-based programming and interventions.
○ Literacy - Writing: Continue to work with Literacy specialist to learn and implement Empowering Writers in all grades
○ Mental Health Literacy: Implementation of The Regulated Classroom, Leader in Me, student wellness agenda and continued
collaboration with outside agencies. Ensure there are extracurricular clubs/events and leadership opportunities for students.
2. PHYSICAL RESOURCES
○ New playground structure coming summer 2022 to increase community ownership of the school.
○ Investment in CRM (We Collab), Leader in Me resources, and literacy PD, assessments and intervention resources
3. HUMAN RESOURCES
○ Utilizing the LAC, Allison Mitchell, for ongoing and targeted pull out literacy/numeracy support for our students.
○ Denise McKinley will continue working to support literacy PD, programming and interventions based on data
○ Utilizing the School Counsellor to teach classes Zones of Regulation, WITS and provide targeted Mental Health support
○ Continued coaching /collaboration with Jigsaw Learning for WeCollab/CRM and with Leader in Me
4. BUDGET
○ Funding for family events, extracurricular clubs and field trips through Parent Advisory Council
○ WeCollab license, Leader in Me resources, Student Agendas for every student

INDICATORS OF SUCCESS
SHORT TERM
●
Literacy: Reading & Writing - Data on every student will be collected and entered into WeCollab, by Sept. 30, Jan. 30 and June 30
and programming and interventions will result in 100% of our students showing an improvement in their literacy skills.
●
Mental Health: By October, CRM meetings & Leader in Me will be implemented, and extracurricular clubs will be started.
MOVING TO - DESIRED STATE
●
Literacy: Reading & Writing - By 2024, 90% of students in all grades will be approaching or at grade level.
●
Mental Health: By 2024, we will be meeting or exceeding national levels in all areas in the Our School Survey.

GROWTH AREA: Literacy: Writing - Although no data from PATs for Greely Road School has been now going on for two years, the last results on the narrative writing
portion for grade six were below the provincial average, and of the writing assessed there was no category where the school scored above satisfactory. There have been
strides in improving literacy and writing, this year we purchased Empowering Writers for a school-wide plan in order to have common assessments and practices, which
will help students improve, especially as they transition from one grade to the next.
ACTION FOR IMPROVEMENT: Literacy: Writing - Staff will be using Empowering Writers so they are using a common language that will allow for a more scaffolded
approach to writing as they become more proficient writers. This common language will aid staff as staff work with the Collaborative Response Model to improve their
practice and student proficiency. Teachers will be reporting baseline and end of unit data for narrative (grades 1-6) and expository writing (grades 4-6).
Moving From…

Evidence in
support of claim
(baseline data)

Current State

What does the
evidence tell you
about the current
state of student
learning?

What does the
evidence tell you
about current
teaching practices?

Strategies for
improvement
How?

Short term
success
indicators
(October)
Evidence of
Improvement

Writing practices across
the school are
disjointed, through no
fault of the staff, as
traditionally Greely has
a high turnover of staff.
What students learn in
one grade is
curriculum-based and is
valuable learning, but
due to different
languages used in class,
and wildly different
assessments, the
students are relearning
expectations, rubrics,
criteria, and common
language as much as
they are learning to
write.

PAT results show
that in writing we
were below the
provincial average
in both acceptable
standards and in the
standard of
excellence.
Classroom visits,
and professional
meetings with staff
sharing their
assessment practices
and student
progress.
Student report card
data.

Students are spending
much of the time
devoted to writing
trying to adjust to the
new language and
criteria of the teacher,
and evaluation
practices, which could
be spent on the art of
writing itself.
Evidence is showing
that students are starting
to learn the language of
Empowering Writers
which reinforces that
we need to continue to
all use the same
program.

Teachers spent the last
year working in
collaboration to learn the
Empowering Writers
program and plan to
implement it completely
in all grades for the
2022/23 school year.
This will ensure that they
teach students the
language and use common
rubrics so they are
aligned.
Teachers did not have
formal data throughout
the grades as many are
just starting to integrate
Empowering Writers into
their lessons and it is still
being used inconsistently.

All teachers have the
opportunity to join the district
PLF group on Emwpoering
Writers, dedicated PLF PD and
collaboration time with our
Literacy specialist, and access to
Empowering Writers' online
toolbox. lessons, and resources.
Data will be collected and
inputted in Clevr and Wecollab
at the start and end of the
Narrative and Expository units
using the Clevr rubrics. Staff
will use that data to inform
CRM, in order to identify and
track student needs and see
overall trends (successes and
challenges) and provide
universal, targeted, and
individualized support.
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Assessments data
across division one
and two grades will
be aligned with a
common language,
rubrics, and dates.
Grades 2-6 students
will have used the
sentence of day
resource to improve
sentence writing for
structure and
conventions.
Grade 1’s will be
able to write all of
their letters and be
able to build a
simple sentence.

Moving To…
(June)
Desired State
“Audacious” 1-year
goal
Our students will meet
the provincial average
for level of acceptable
achievement, and we
will have a 10% increase
in levels of proficiency.
.
100% of our students
will achieve satisfactory
in at least one category
of the PAT rubric for
writing.
Use captured data to
plan for teacher PD, and
consistently use CRM to
have improved
programming and
interventions for
students.

GROWTH AREA: Literacy: Reading: On the last PAT available for student reading comprehension we scored 63%, and the provincial average was 73%. This year we
have seen growth, especially in our div 1 students, but overall our students are still below grade-level expectations.
ACTION FOR IMPROVEMENT: Literacy: Reading - Collect CC3, LENS, and Fountas & Pinnell data at the beginning (Sept. 30), middle (Jan 30), and end of the year
(May 30), and use the Collaborative Response Model Framework, continued support from our district specialist and staff expertise to provide effective instruction and
interventions to improve student learning across all grades.
Moving From…
Current State

Evidence in
support of
claim (baseline
data)

What does the evidence
tell you about the
current state of student
learning?

What does the evidence
tell you about current
teaching practices?

Strategies for improvement
How?

Short term
success
indicators
(October)
Evidence of
Improvement

Many of our students
are below the traditional
expected grade levels
according to the CC3,
LENS, and F&P data.
This has affected their
understanding of
curriculum across
subject matter as they
explore various media
to aid them in their
understanding.
There has been
excellent help from
Denise McKinley for all
of our grade levels with
teacher PD, support
with collecting and
interpreting data,
programming,
interventions, and
recommendations for
resources.

The last PAT data
available resulted
in a 63% percent
on reading
comprehension.
10% below the
provincial
average.
The majority of
our students are all
achieving below
expected levels
with significant
learning gaps,
which is expected
and
understandable
given the
numerous
disruptions to
learning due to
Covid for the last
3 school years.

For division one students, the
gap is closing, as all of our
grade one students, at the
start of the year, did not know
their full alphabet or
phonemic awareness of
letters, simple sight words, or
blends, but now are making
positive progress with many
approaching traditional
grade-level expectations.
The grade ⅔ students who
received targeted support
showed overall improvement.
Our div 2 students received
classroom and universal
support for fluency and
comprehension but targeted
and individualized
interventions were
inconsistent and student
improvement was minimal.

Consistent tracking by teachers
with F&P, the CC3, and LENS,
along with intervention
strategies and groups will be
vital as we move students up.
Teachers are working very hard
through their own strategies, as
well as online aids such as
Reading Eggs and Raz Kids.
Teachers have been working
with the literacy specialist as a
group and one-on-one
throughout the year to have
more aligned data, strategies,
and programming.

We are finding success this year
with student growth but need to
continue to focus our CRM and
PLF time on literacy. Teachers
need to continue to have time for
PD, coaching with the Literacy
specialist, and collaboration on
phonemic awareness, phonics,
fluency, and comprehension to be
able to implement effective
programming, interventions, and
resources based on data that
monitors the impact of their
teaching practices on student
learning.

Our LAC supports staff and
students with universal
strategies but needs to work
with teachers to start
implementing ongoing and
consistent small group &
individual interventions for
students who require more
targeted intervention.

Use the September 2nd PLF to
work as a staff to go over the start
of the year Literacy data and plan
as a group with the literacy
specialist with individual teacher
follow up meetings with the LAC
and literacy specialist to do a plan
that is individualized for their
classroom needs.
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In the first month
of the 2022 school
year, all students
will have their
June reading
levels available
and known to
their current
teachers. CC3,
LENS & F&P
assessments will
be completed in
September with
targeted
intervention
groups identified
and started
implementation in
October.

Moving To…
(June)
Desired State
“Audacious”
1-year goal
100% of our
students will
improve their
reading by one
level or more
by the end of
2023, with
students
identified as
being a year or
more behind
grade level
receiving
intensive
support from
our LAC.

GROWTH AREA: Mental Health - Our school survey data continues to show that student anxiety is higher than the Canadian average, with some age groups in division
two almost double the national average with 41% reporting high anxiety. This is vital for our school and community, beyond the general well-being of the children, it is
much harder to learn when in a state of heightened anxiety. We also saw a decline in sense of belonging (overall down 26 % since last spring) with students commenting on
the loss of extracurricular activities and the ability to have cross-grade activities/leadership opportunities as contributing factors.
ACTION FOR IMPROVEMENT: Mental Health - Staff will be working as a whole to help lower student anxiety, with support and guidance from our school counselor
and outside agencies. We will also be implementing the Leader in Me program to build student leadership skills and using student agendas with a focus on mental health to
teach strategies and facilitate check-in’s and communication throughout the school year. Staff will have training on the Regulated Classroom program to support them to
take care of themselves so they can care for our students. CRM and We Collab will be used to improve communication and to identify students in need of referrals for
targeted/individualized supports and to help recognize patterns and trends for universal supports and programming.
Moving From…

Evidence in support of
claim (baseline data)

Current State

Student anxiety is near
twice the national
average in some grades
in division two.
Counseling is available
at the school on a 25 %
basis, shared with the
Islamic School.
Sense of belonging has
decreased 26%
(especially in our boys)
since spring of last
year. Students have
felt isolated from their
peers due to strict
covid restrictions at
school and in the
community over the
last 3 years.

Our School Survey shows
that anxiety is far higher than
the national average and that
our div 2 boys are struggling
with sense of belonging.
Staff discussed the results of
the survey with students to
see what they get their input
on how to decrease anxiety
and increase sense of
belonging and discovered
that students identified
bullying, the loss of

extracurricular activities
and the ability to have
cross-grade
activities/leadership
opportunities as factors.

What does the
evidence tell you
about the current
state of student
learning?

What does the
evidence tell you
about current
teaching
practices?

Strategies for improvement

With student anxiety
at a high level and a
low sense of
belonging it is that
much harder for
students to be
motivated to learn,
and to be able to stay
regulated throughout
the day.

The staff is working
hard to provide
students with a safe
and caring
environment.
However, we need to
continue to look at
our teaching
practices and
learning
environments to see
how we can adjust.

Mental health support through our
counselor and student services team.
This includes teaching and
supporting our staff and students
with Zones of Regulation, Circle of
Friends, Leader in Me, student
wellness agendas, and the Regulated
classroom. As well as facilitating
collaboration with outside agencies
such as WITS/LEADS through the
RCMP, SOS mentoring, Girls Inc
programs, Waypoints presentations,
Land-based learning opportunities,
and starting Roots of Empathy.

We need to find
ways to incorporate
more extracurricular
and leadership
opportunities during
and after school
again.

Short term success
indicators (October)

Moving To…
(June)

Evidence of
Improvement

Desired State
“Audacious”
1-year goal

We will be using time in
our PLFs in the first
month to provide PD for
new staff and plan on
how to use student
agendas, Leader In Me,
the Regulated Classroom
and identify students
using CRM who need
referrals for targeted or
individualized supports. .

By the end of
the year,
students will
be in line with
the Canadian
average with
decreased
anxiety and
increased sense
of belonging.

How?

It will be important to have
extracurricular clubs and activities
for students as well as opportunities
for leadership across the grades such
as reading buddies, sports and art.
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Leader In Me will be
started with norms in
place and a student
leadership culture
starting to be established.
Student agendas are
being used in every class.

Greely Road 2021/2022 Literacy Data Summary
Fountas and Pinnell Data – All Students

Not yet
Meeting
12
8
7
6
10
3
6
8

Grade
1
2
3
4
5
6
FNMI
ELL

Approaching
Expectations
2
0
3
3
1
2
1
4

Fall 2021
Meeting
Expectations
1
0
4
1
5
4
3
4

Exceeding
Expectations
2
5
3
6
1
6
1
8

Students not
Tested
0
3 (E-cademy)
3 (Greely)
4 (Greely)
2 (Greely)
0
0
0

Intervention Data – CC3 Grades 2 & 3

Grade
2
3
FNMI
ELL

At Risk
8
4
1
3

Fall 2021 – all students
Below
Above
Average
Average
0
8
3
9
1
0
0
4

Mid-Year 2022 – only intervention students
At Risk
Below
Above
Average
Average
2
4
0
2
2
0
1
0
0
0
3
4

Intervention Data – LENS Grades 1 & 2

Grade
1
2
FNMI
ELL

At-risk

Grades 1-6
1
2
3
4
5
6
ELL
FNMI

16
5
2
1

Fall 2021
Below
Above
Average
Average
0
1
0
1
0
0
0
1

Greely Students (May 1/22)
15
7
11
12
12
12
7
9

Mid-Year 2022
At Risk
Below
Above
Average
Average
4
1
12
Grade 2 was not re-assessed
0
0
0
0
0
0

E-Cademy Students (May 1/22)
2
6
2
8
4
2
15
3

**E-Cademy numbers have changed many times over the year with students leaving & entering the program

